Owaneco Lodge ECM 3/26/12

Lodge Chief-Nick Wolf- If you are interested in running for a lodge position be sure to fill out the
application, also everyone should bring a buddy to the next ECM so they see what it is like.

Chapter Operations- Jesse Morrow

Achewon- Joe DePaola- We are starting to plan for the May Ordeal, the theme is Star Wars, we have a
head chef and a medical advisor. We are asking each chapter to bring a cooler for the breakfast on
Sunday Morning and we want the lodge to purchase a coffee jug for each chapter for the adults.

Arcoon- Patrick Abbazia- At the last chapter meeting we had the ordeal candidates come and we told
them about the order. We also talked about a possible Frisbee day during April Vacation.

Chief Pomperaug- Tom Valus- We starting planning for the June ordeal and we had a Frisbee game.

Keewayden- Sam Belden- At the last meeting we worked on Disabilities Awareness merit badge and we
had a guest speaker. We invited the Ordeal Candidates to our next meeting and we will give them a
short orientation about the OA.

Powahay- James Korin- We finished all of our elections and at the last meeting we talked about
upcoming events. Last weekend | went to NLS and it was a great time, you should all go in the future.

Scatacook- Brett Schorr- We are having a LAN party April 27™ at 7:00pm to 7:00am and everyone is
invited.

Troop OA Rep- No Report

Cub Scout- No new news.

Finance- Morgan McMahon

Trading Post- We are ordering products for the May ordeal.
Finance- Please hand in your receipts as soon as possible.
Program- Neil Harris

Camping promotions- Dan McCloskey- | am going to talk with Mrs. Hemmings about printing the
camping pamphlet and if you know anyone interested in helping with camping promotions have them
email me.

Dance Team- We are continuing to work on our dances and outfits, we have a few dances left this
season, and we are also practicing for ConnJam.



Events- Jason VanLeeuwen- We have been working with the service committee for the Sequassen Work
day on April 14" and we are working with Achewon to plan the May Ordeal.

Service- We will be at the Sequassen Work Day on April 14,

Shows- James Korin- We have finished the script for Harry Potter and the Order of the Arrow and it is
ready to be filmed. We are also developing the show for conclave.

Training- No Report Received.

Inductions- Sean Nulty- Would the chapters please return all the unit elections equipment at the next
ECM.

Brotherhood- Liam Raftery- | am working on training new brotherhood committee members.
Unit Elections — No Report Received

Elangomat- Dan Wivagg- | am starting to contact people who were interested in being Elangomats. |
also need someone to fill in for me at the May ordeal. And, we are starting to make some adjustments
to the elangomat training.

Ceremonies-Tom Valus- We had a meeting and we started rehearsing for the ordeals, also, Dan
McClosky is going to be on the NOAC team. And, we had a new member come to our meeting, Mrs. ]
“Ceremonies is pretty awesome.”

Vigil Honor-We’re all set.
Administration- Ben Weidman

Membership- We need people to renew their dues and we also need advisors to verify information
about candidates.

Old Business

NLS- We're sorry that there wasn’t enough space for all of you to go.

Breakout- Neil Harris

Journey to excellence- There are new guide lines to Quality Lodge called Journey to excellence.
New Business

April 12" — Richard L. English Color Guard- We are providing a color guard at his memorial service, so we
need some volunteers.

Sequassen Work Party- April 14" There is a work day starting at 9 am to clean up the trail to the ordeal
ceremony, lunch is provided, and send Neil an email if you can go.



May Ordeal- 4-6- Achewon- Everything is under control and the plans are looking good. The dance team
is ready, brotherhood has sent out letters, and we want the list of work projects beforehand.

Connlam 2012- Max Fanwick- Buy a table for the tradoree and the funds from the auction are going to
the NOAC fund. We also need volunteers for the weekend and they can stay with us if they aren’t going
with their troops and we have a prize for the chapter with the most volunteers. We also need actors
and dance team is going to be doing a lot and the ceremonies team can do Native American info booth.

June Ordeal 1-3- Saturday Night Lodge them, lodge elections are going on and vigil will be happening.

Conclave- June 8"-10"- Strang Scout reservation in Goshen, CT. The theme is World Wide Weekend and
you can preorder patched and preregister.

June Picnic- 23™ at Hoyt, there will be service in morning and Frisbee and other activities in the
afternoon, it will be lots of fun and it is FREE.

NOAC 2012- We had a meeting yesterday and there was a lot of people and we are taking a train we are
trying to buddy up with other lodges and we are finalizing patches and t shirts and we probably going to
the Henry ford Museum and the Truck Plant.

Open Forum- None

Lodge Chief’s Corner-Nick Wolf-We need to push membership renewal and promote the ordeals, we
have the quality arrow man award and let’s get the membership up, also bring stuff to the auction.

Lodge Advisors Minute- Mr. Cloutier- We received a letter from the Ct food bank for the donation at the
winter banquet we donated 92Ibs, we should have another food drive at the upcoming events. Also, |
want to meet with chapter advisors to talk about ordeals and we are going to stuff the ordeal packets
and we want a way to bring in the new guys.

Staff Advisors Minute— Mrs. Hemmings- We are in the process of making the council strategic plan and
you can come to the meeting on Thursday.



